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TRUONG THCS LE HONG PHONG Déc 1ap — Tu do — Hanh phic
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BAO CAO

PANH GIA KET QUA THU'C HIEN NHIEM VU CONG TAC THANG 8
VA NHIEM VU TRONG TAM THANG 9/2024
Nam hoc 2024-2025

I. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 8

1. Cong tac phat trién

- On dinh bién ché 16p: Quy mo 10 16p, tong s6 396 HS. Cuy thé: Khéi 6: 2
16p, 77 HS; khéi 7: 3 16p, 109 HS; khbi 8: 3 16p, 127 HS; khéi 9: 2 16p, 83 HS

- Cong tac pho cap gido duc: GVCN ra soat hd so ca nhan HS, bo sung diéu
chinh kip thoi

2. Gido duc toan dién

2.1: Giao duc dao dvrc va phap ludt:

- Quan 1y tét hoc sinh trong thoi gian nghi he, dic biét quan tim dén cong
tac tuyén truyén thuc hién cac bién phap phong chéng tai nan thuong tich, dudi
nudc...

+ Cho HS hoc tap ndi1 quy nha truong: Thuc hién cac quy dinh vé hoc tap,
lao dong, bao v¢ tai san, ngobn ngilt, hanh vi tng x1r, trang phuc hoc sinh, quy dinh
phap luat... ;

+ Tuyén truyén trach nhiém thuc hién cic quy dinh vé ATGT: Huéng dan
hoc sinh quy dinh vé noi gui xe, to chitc cho hoc sinh ky cam két thuc hién cac quy
dinh vé ATGT.

+ Dbi voi hoc sinh 16p 6: Hudng dan cho hoc sinh vé cach hoc, s6 mon hoc,
s6 diém, cach tinh diém, xép loai...

2.2: Day va hoc cac mén van hod.

- Thyc hién céc quy dinh vé chuyén mén:

+ Thyc hién xay dung chuong trinh ké hoach gido duc mon hoc theo dinh
huéng phat trién ning liuc hoc sinh

- Chuan bi t6t cac diéu kién dé thuc hién chuong trinh GDPT 2018 d6i véi
16p 9

2.3: Gido duc thé chit- thim my va HPDNG:

+ Ra soat hé thong bién 16p, trong Do, trang phuc, ctng cb va luyén tap doi
v6i d6i danh du, doi nghi 18 chuan bi t6t cho Khai giang nam hoc mai.

+ GV, GVCN cac 16p phdi hop véi GV day nhac, TPT doi chuan bi tot
chuong trinh van nghé¢ cho khai giang nam hoc mai.



2.4 : Cong tac lao dong - Huong nghiép:

- T6 chirc cho hoc sinh lao dong don vé sinh trudng, 16p: Sap xép ban ghé,
giat rém cua, lau chui quat di¢n, bao dudng diéu hoa. (Ban lao dong 1én lich lao
dong cho cac 16p, yéu cau c6 su chi dao va giam sat thuc hién cia GVCN va
nghiém thu két qua.).

3. X4y dung cac diéu kién thiét yéu

3.1. Dgi ngii:

- Thuc hién thanh 1ap cac t6 chuyén mon, t6 van phong, phan cong trach
nhiém cu thé cho ting thanh vién Hoi dong nha trudng.

- Thuc hién phan cong chuyén mon, phan cong cong tac chu nhiém 16p ndm
hoc 2024 -2025

3.2. Co sé vt chiit

- Sap xép lai CSVC nha truong:

+ Sap xép lai ban ghé cac phong hoc dam bao du sé lugng va cing ching
loai phu hop vai cac 16p hoc:

- Mua sdm bd sung thiét bi day hoc: 03 tivi (Lop 7B1; 6A1, 6A2)

+ T6 chuyén mon to chirc ra soat, sap xép lai thiét bi day hoc cung voi nhan
vién phy trach TBDH c¢6 bién ban ra soat va dé xuat bo sung cac thiét bi can thiét
dé dam bao cong tac day bd mén.

+ Tai san 16p hoc giao cho tung 16p va GVCN la nguoi dai dign.

- Chuén bi t6t cac diéu kién cho khai giang nim hoc mdi.

4. Cac cong tac khac

- To chirc L& khai giang dam bao vui tuoi, phan khéi, hiéu qua.

- Sap xép va quy dinh vé lich hoc va thoi gian hoc cia nam hoc 2024-2025

- On dinh hoat dong cac t6 chirc, cac doan thé va phan cong trach nhiém
tung thanh vién trong nha truong

- Xay dung quy ché 1am viéc va théng nhat vé 1& 16i lam viéc trong nha
truong. Tiép tuc thuc hién nghiém tic chi dé cong tic nim, cac né nép ky cuong
hanh chinh, thoi gian l[am viée thot gian cong tac.

II. NHIEM VU TRONG TAM THANG 9/2024

1. Cong tic phat trién

- Thuc hién cac giai phap dé duy tri si s6 hoc sinh: GVCN xay dung doi tu
quan cua 16p dé kip thoi nam bét vé si sé hoc sinh, thoa thuan véi CMHS vé viée
xin phép cho con nghi dé quan 1y HS, c6 bién phap khic phuc tinh trang HS nghi
hoc khong ¢6 1i do.

- Cong tac quan ly hoc sinh:

+ GVCN tiép tuc tim hiéu thu thap so yéu 1y lich hoc sinh dé nam bt cu thé
hoan canh gia dinh hoc sinh, quan tam dén cac hoc sinh ¢6 hoan canh khé khan, co
giai phap hd tro hodc dé xuét kip thoi vé nha trudng hd tro dé cac em du diéu kién



dén 16p. Hudng dan HS va CMHS hoan thién cac hd so dé thuc hién day da ché do
chinh sach cho hoc sinh theo quy dinh.

+ GVCN hoan thién viéc nhap thong tin hoc sinh trén phan mém quan 1y nha
truong, luu ¥ cac thong tin vé gia dinh, thong tin s6 ding bo...; Kiém tra hd so ca
nhan cua hoc sinh.

2 - Giao duc toan dién:

2.1: Gidao duc dao dvrc va phap luat:

- Giao duc hoc sinh thyc hi¢n ndi quy né nép ngay tu d4u nam hoc:

+ Hudéng dan HS noi quy sir dung céc cong trinh cong cong, bao vé tai san...

+ Giam sat nhic nhd HS chip hanh nghiém chinh gid gidc ra vao 16p

+ Tang cuong tuyén truyén téi HS chdp hanh nghiém cac quy dinh vé ATGT
dic biét 1a cam két khong diéu khién phuong tién co gidi dudng bd khi chua du
tudi, khi chua c6 gidy phép lai xe; thuc hién doi mil bao hiém dung quy dinh khi di
xe dap dién, Xe may dién. Tang cuong giam sat cua GVCN, doi co do va bao vé

+ Thyc hién cac quy dinh vé phong chdng tai nan thuwong tich.

+ Tang cuong nhac nhd HS thyc hién cac quy dinh vé vé sinh trudong 16p,
thuc hién bé rac ding noi quy dinh, tuyét d6i khong in qua trong 16p hoc.

- Tang cudng cdng tac quan 1y, gido duc dao durc, 16i song cho hoc sinh ngay
tir dau nam hoc. Thuc hién tdt viéc khen thudng, ki luat vi su tién bd cua hoc sinh;
bao dam ding quy dinh, cong bé“mg, cong khai, minh bach, kip tho1i, tao cam hing
va dong luc phin dau cho hoc sinh; ting cudng cac bién phap gido duc ki luat tich
cuc dé rén luyén y thtrc ki luat, trach nhi¢m cua hoc sinh ddi vai ban than, théy, cO,
ban bé, gia dinh va cong dong.

- Lién d6i xay dung ké hoach phat dong thi dua, tao phong trio hanh dong
thiét thuc, thi dua thyc hién tot 5 diéu Bac Ho day, gitp cac em phan dau trd thanh
con ngoan tro gioi, doi vién tot, chau ngoan Bac HO; gop phan ning cao chat luong
hoat dong va xdy dung t6 chic Poi TNTP H6 Chi Minh ngdy cang viing manh.
Gop phan thuc hién bién phap ky luat tich cuc. (C6 chuong trinh phat dong cu thé)

2.2: Day va hgc cac mon vin hod. ]

- Thyc hién KH giao duc cua nha truong dam bao ding Quyeét dinh da phé
duyét; cac t6 CM xay dung KH t6 d¢ BGH - D/c Pho HT phé duyét, ca nhan ndp
KH ve t6 CM d€ phé duyét trude 04/9/2024; Thyc hién gidng day chuong trinh hoc
ky I bat dau tir ngay 06/9/2024. 7

- Chu trong néng cao chat lugng gido an, do1 mdéi phuong phap giéng day,
thue hién nghiém viée su dung TBDH, tich cuc ing dung CNTT trong giang day,
day hoc tich hop ND gido duc Quéc phong An ninh. Trong giang day quan tam to
chic quan 1y hoc sinh trén 16p, phat trién nang luc hoc sinh, xir ly linh hoat cac
truong hop hoc sinh vi pham, tao dong luc hoc télp va giip géc em tién bo. ’

GV b6 mon chu dong t6 chue khao sat chat lugng dau nam. Cén cir két qua
khéao sat chat lugng dau nam, xay dung KH thanh toan HS yéu, ti€p tuc ti€én hanh



bdi dudng hoc sinh gidi. Phan loai d6i tugng hoc sinh dé c6 phuong phéap day hoc
sat doi tuong thé hién ro trong ké hoach bo mon.

- Quan tdm dén phu dao hoc sinh yéu, bdi dudng hoc sinh gidi ngay trong
cac gio hoc;

- Tiép tuc tang cuong On luyén doi tuyén HSG cac bd mon van hoa; cac doi
tuyén TDTT; GV t6 chirc 6n luyén theo phan cong. (CM Xep lich 6n 1-2 bu01/tuan)

- T6 chuyén mén xay dung quy dinh hoat dong cua t, cac quy ché chuyén
mon. Chi dao thuc hién day du cac loai hd so, so sach theo quy dinh, theo ding
huéng din; Thuc hién cong tac du gio tham 16p, ding ky gio day tét cua td chuyén
mon, c6 theo ddi kiém tra, danh gia.

- Céc t6 CM thyc hién sinh hoat to dé xay dung cac chi tiéu, giai phap thyc
hién nhiém vu ndm hoc. Thyc hién nghiém cac quy ché vé chuyén mon: Gio gidc
ra vao 16p, ghi chép s6 dau bai, kiém duy¢t giao an,

- Nha truong xdy dung KH trién khai day bu01 chiéu cac moén Toan, Vin
Anh; Hoc ky nang song, trlen khai hoc sinh dang ky t6 chuc thyc hién.

- Trién khai CV s6 2668/SGDPT-GDPT ngay 15 thang 8 nim 2024 cua So

GD&DPT V/v huéng dan thuc hién nhiém vu gido duc trung hoc nim hoc 2024-2025;

2.3: Gido duc thé chit- thim my va HDNG: ‘ q

- Cung ¢0 va to chuc cac hoat dong tap thé ngay tur dau nam hoc. GV day thé
duc phéi hop voi TPT t6 chie ¢6 hiéu qua hoat dong TD giita gid, bai vd vovinam.

- GVCN huéng dan HS t6 chie ¢6 hiéu qua hoat dong 10" dau gid; Pa dang
cac hinh thtrc, phuong phap t6 chirc hoat dong trai nghiém;

- Lién doi tiép tuc duy tri hoat dong tuyén truyén, phat thanh ming non,
chuong trinh doc va lIam theo bao doi, hoat dong ctua doi thiéu nién kiém tra, hoat
dong cua doi tu quan. Thuc hién c6 hiéu qua phong trao Ké hoach nho, xay dung
KH hoat dong cu thé dam bao sir dung hi¢u qua kinh phi thu dugc ctia phong trao.
Xay dung KH chi dao t6 chure dai hoi chi doi va dai hoi lién doi.

Phat dong phong trao “Nudi lgn nhan dao” trong cac chi doi: Cach thire thuc
hién dam bao ding véi muc dich y nghia cua phong trao, phat dong vao gio chao
co dau tuan.

- Cac 16p xay dung KH t6 chtic cac HD trai nghiém sang tao cho hoc sinh
trong nam hoc 2024-2025: Chi tiéu mdi 16p t6 chic dugc it nhat 01 HD/nam

- T6 chure trung thu cho hoc sinh theo KH cua nha truong (Poi xay dung ké
hoach):

+ Phéi hop voi CMHS t6 chire chuong trinh hiéu qua va dam bao khong khi
vui tuoi cho cac em hoc sinh.

+ Nha truong tang qua cho HS kho khan; Trao qua cta nha tai trg cho HS.

- Trién khai cho HS dang ky hoc Ky ning séng: HS diang ky, nha truong
hoan thién thu tuc dé trién khai thyc hién. GVCN lam t6t cong tac tuyén truyén toi
CMHS.

2.4: Gido duc lao dong - Huwong nghiép:



- Phan cong lao dong chuyén trach dbi véi cac 16p dé dam bao viéc xay
dung ké hoach va gido duc lao dong cho hoc sinh hi¢u qua.

- Tiép tuc t6 chtrc cho hoc sinh lao dong vé€ sinh, tu bo truong, 16p, song
song v&i viée gido duc y thirc gitr gin VS cong cong.

3. Cac diéu kién thiét yéu

3.1. Cong tac dpi ngu

- Tlep tuc dé xuat v6i Phong GD&PT bd sung GV dé dam bao phan cong
cong tac giang day. ‘ , ‘

- Boi dudng ddi ngii: Tao di€u kién cho GV ti€p tuc tham gia cac 1op boi
dudng chuyén mén cua nganh. Cac t6 thuc hién trlen khai cac ndi dung da dugc
bdi dudng cbt can va td chirc thyc hién. Nha trudng t6 chirc boi dudng doi ngii vé
cong tac chuyén mon, nghiép vu, cong tac quan ly: Nhiém vu nam hoc, ghi cheép
cac loai ho so so séc}l., cac thong tu, van ban chi dao chuyén mér}.

- Cong tac kiém tra ndi bo: Nha truong xay dung KH kiém tra ndi bo theo
hudng dan, thuc hién kiém tra chuyén mon, céac loai ho so sé sach theo quy dinh.

3.2. Co so vit chat, tai chinh

- Tiép tuc ra soat dau tu mua sim trang thiét bi 6 dung day hoc.

- Tang cuong cong tac quan 1y, bao quan CSVC, trang thiét bi 46 dung day
hoc. Ban giao tai san cho tung ca nhan phu trach, ban giao tai san cho 16p hoc (b/c
Vinh)

- Tuyén truyén nang cao y thirc trach nhiém trong cong tac PCCC.

- Hoan thanh rat tién hoan tra hoc phi nam hoc 2023-2024;;

- K& toan tham muu thue hién ndi dung tiép tuc khiac phuc hau qué sau bio:
Thi tuc thanh 1y nha bé boi; stra chira nha da ning, sira chita mai chéng néng nha
hoc sinh; nha xe hoc sinh;

4. T6 chirc, quan ly

- Tiép tuc thyc hién né vin hoa cong s, ky luat, ky cuong hanh chinh: Nha
truong cong khai quy tic tng xir ciia gido vién, ndi quy nha trudng.

- Xay dung va duyét KH nim hoc: Cin cr cong vin huéng dan
1405/PGD&DT thuc hién nhiém vu nam hoc cia nganh.

+ Nha truong xay dung du thao KH

+ Cac to chuyén mon, to van phong td chiic nghién ctru tham gia v kién.

- Tiép tuc thuc hién nghiém cac quy dinh vé day thém, hoc thém

- Thuc hién cac khoan thu chi theo ding huéng dan ctia nganh.

- T6 chuc hop CMHS: + Hop kién toan Ban dai dién CMHS nha truong;
Hop BPD CMHS nha truong chiéu ngay 20/9/2024;

+ Hop PHHS toan truong sang CN ngay 22/9/2024.

- Thong bao cac ndi dung cong khai theo thong tu 09/2024/TT-BGDDT:
Cong khai cam két chét luong gido duc va chét luong gido duc thuc t&; Cong khai
diéu kién dam bao chat lugng nha trudng; Cong khai thu chi tai chinh.



Trén day 1a bao céo két qua thuc hién nhiém vy thang 8 va nhiém vu trong
tam cong tac thang 9/2024 cua truong THCS Lé Hong Phong, d& nghi CBGVNV

nha trudng trién khai thuc hién./.
Noi nhén: HIEU TRUONG

- Phong GD&DT (b/c);

- BGH, cac TV nha truong (t/h);

- Luu VP.

Vwong Quéc Pam
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