PHONG GD&PT PONG TRIEU CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS LE HONG PHONG Déc 1ap — Tu do — Hanh phic
86: 357/BC-THCSLHP Hong Phong, ngay 01 thang 10 ndm 2024
BAO CAO

PANH GIA KET QUA THUC HIEN NHIEM VU CONG TAC THANG 9
VA NHIEM VU TRONG TAM THANG 10/2024
Nim hoc 2024-2025

I. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 9

1. Cong tac phat trién:

- Thuce hién céac giai phap dé duy tri si s6 hoc sinh: GVCN xay dung doi
tu quan cua 16p dé kip thoi nam bat vé si sd hoc sinh, thoa thuan voi CMHS vé
viéc xin phép cho con nghi dé quan 1y HS, c6 bién phap khéc phuc tinh trang HS
nghi hoc khong ¢6 1i do.

- Cong tac quan ly hoc sinh:

+ GVCN tiép tyc tim hiéu thu thap so yéu 1y lich hoc sinh dé nam bat cu
thé hoan canh gia dinh hoc sinh, quan tdm dén cac hoc sinh c6 hoan canh kho
khin, c6 giai phap hd tro hodc dé xuét kip thoi vé nha truong hd trg dé cac em
du diéu kién dén 16p. Huéng dan HS va CMHS hoan thién cac hd so dé thuc
hién day du ché d6 chinh sach cho hoc sinh theo quy dinh.

+ GVCN hoan thién viéc nhap thong tin hoc sinh trén phan mém quan ly
nha truong, luu ¥ cac thong tin vé gia dinh, thong tin s6 dang bo...; Kiém tra ho
so ca nhan caa hoc sinh.

Ton tai:

- Tinh trang HS nghi hoc khong co6 i do, bo hoc.

- GVCN cham hoan thién viéc nhap thong tin hoc sinh trén phin mém
quan 1y nha trudng, luu ¥ cac thong tin vé gia dinh, thong tin s6 ding bo...; cap
nhét ho so ca nhan cua hoc sinh.

2 - Giao duc toan dién:

2.1: Gido duc dao dvrc va phap luat.

- Gi4o dyc hoc sinh thuc hién ndi quy né nép ngay tir ddu nim hoc:

+ Hudng dan HS ndi quy sir dung cic cong trinh cong cdng, bao vé tai
san...

+ Giam sat nhic nhd HS chip hanh nghiém chinh gid gidc ra vao 16p

+ Tang cuong tuyén truyén tdi HS chdp hanh nghiém cac quy dinh vé
ATGT dic biét 1a cam két khong diéu khién phuong tién co gi6i dudng bo khi
chua du tudi, khi chua ¢ gidy phép 1ai xe; thyc hién doi mil bao hiém ding quy
dinh khi di xe dap dién, xe may dién. Tang cuong giam sat cia GVCN, ddi co
do va bao vé



+ Thuc hién cac quy dinh vé phong chdng tai nan thuong tich.

+ Tang cuong nhac nhé HS thuc hién cac quy dinh vé vé sinh truong 16p,
thue hién bo rac ding noi quy dinh, tuyét d6i khong dn qua trong 16p hoc.

- Tang cudng cong tac quan ly, gido duc dao dirc, 16i sdng cho hoc
sinh ngay tur dau nim hoc. Thuc hién tot viéc khen thuong, ki luat vi su tién bod
ctia hoc sinh; bao dam ding quy dinh, cong bang, cong khai, minh bach, kip
thoi, tao cam hung va dong luc phén d4u cho hoc sinh; tang cuong cac bién
phap giao duc ki luat tich cuc dé rén luyén y thac ki luat, trach nhiém cua hoc
sinh ddi v&i ban than, thﬁy, c0, ban be, gia dinh va cong déng.

Ton tai:

HS chip hanh cac quy dinh vé ATGT chua nghiém tac. (Hoc sinh ra, vao
truong khong d6i mii bao hiém, c6 truong hop hoc sinh diéu khién xe khong doi
mil, HS ngdi ding sau c6 doi mii).

2.2: Day va hoc

- Thyc hién KH giao duc cua nha truong dam bao dung Quyét dinh da
phé duyét; cac t6 CM x4y dung KH t6 ¢é BGH - B/c Phé HT phé duyét, ca nhan
nép KH vé to6 CM dé phé duyét trude 04/9/2024; Thyc hién giang day chuong
trinh hoc ky I bat dau tir ngay 06/9/2024.

- Chu trong nang cao chat lugng gido 4n, d6i méi phuong phap giang day,
thyc hién nghiém viéc st dung TBDH, tich cuc ung dung CNTT trong giang
day, day hoc tich hgp ND gido duc Qudc phong An ninh. Trong giang day quan
tam t0 chitc quan 1y hoc sinh trén 16p, phat trién nang luc hoc sinh, xir Iy linh
hoat cac truong hop hoc sinh vi pham, tao dong luc hoc tap va gilip cac em tién
bo.

GV bo moén chu dong td chuc khéao sat chat luong dau nam. Can cr két
qua khao sat chat luong dau nam, xay dung KH thanh toan HS yéu, tiép tuc tién
hanh bdi dudng hoc sinh gidi. Phan loai ddi twong hoc sinh dé c¢6 phuwong phap
day hoc sat doi tuong thé hién rd trong ké hoach bo mon.

Ton tai:

- Thyc hién quy ché chuyén mén, gio' gidc ra vao 16p (budi chiéu) thuc
hién chua nghiém tuc.

- Tiét 5 chua c6 tréng, nhiéu GV da tu y cho HS vé trude, budi chiu chua
trong GV ciing cho HS ra trudc khi ¢ hiéu Iénh.

- Nhiéu GV 1én 16p chua thuc hién nghiém tac quy ché chuyén mén, con
ngdi xem dién thoai, choi dién tir. Nhiéu d/c day theo hinh thitc: Gv ngdi chiéu,
cho HS chép.

- Mot s6 GV giang day QL HS chua tt (d/c Cuong, d/c Huyén...).

- Pén thoi diém nay d/c Tuén van chua nop K& hoach day hoc, chua Ién
Phén phdi chuong trinh, lich bao giang trén Smas. Lén lich chwa day du thong
tin nén to trudng chua phé duyét duoc lich bao giang (Tudn 3+4 d/c Phuong
Anh).

2.3: Gido duc thé chit- tham my va HPNG:

- Cung cb va to chire cac hoat dong tap thé ngay tir ddu nam hoc. GV day



thé duc phdi hop véi TPT t6 chic c6 hiéu qua hoat dong TD giita gid, bai vo
vovinam.

- GVCN hudng din HS t6 chirc ¢6 hiéu qua hoat dong 10' dau gid; Pa
dang cac hinh thtrc, phuong phap t6 chirc hoat dong trai nghiém;

- Lién d6i tiép tuc duy tri hoat dong tuyén truyén, phat thanh ming non,
chuong trinh doc va lam theo bdo doi, hoat dong cua doi thiéu nién kiém tra,
hoat dong ctia d6i ty quan. Thuc hién c6 hiéu qua phong trao K& hoach nho, xay
dung KH hoat dong cu thé dam bao sur dung hiéu qua kinh phi thu dugc cua
phong trao. Xay dung KH chi dao t6 churc dai hoi chi doi va dai hoi lién doi.

Phat dong phong trao “Nu6i logn nhan dao” trong cac chi doi: Cach thuc
thuc hi¢én dam bao ding vo1 muc dich y nghia ctia phong trao, phat dong vao gio
chao co dau tuan.

- Céc 16p xay dung KH t6 chirc cac HP trai nghiém sang tao cho hoc sinh
trong nam hoc 2024-2025: Chi tiéu mdi 16p t6 chic dugc it nhat 01 HD/nam

- T6 chire trung thu cho hoc sinh theo KH ctia nha truong (Doi xay dung
ké hoach):

+ Phéi hop voi CMHS t6 chic chwong trinh hiéu qua va dam bao khong
khi vui tuoi cho cac em hoc sinh.

+ Nha truong tang qua cho HS kho khan; Trao qua cia nha tai trg cho HS.

- Trién khai cho HS dang ky hoc K¥ ning séng: HS dang ky, nha truong
hoan thién thu tuc dé trién khai thuc hién. GVCN lam tt cong tac tuyén truyén
t61 CMHS.

Ton tai:

- Chua Phat dong phong trao “Nudi lon nhan dao” trong céc chi doi theo
KH

- Trién khai chua kip thoi xdy dung KH chi dao t6 chirc dai hoi chi doi va
dai hoi lién doi.

- Gid 6n bai 10” dau gio chua hiéu qua (dic biét 1a khéi 6, 7B1, 7B3), vé
sinh 16p hoc, khu vuc lao dong chuyén con nhiéu réc.

2.4: Giao duc lao dong - Huwong nghiép:

- Phan cong lao dong chuyén trach d6i véi cac 16p dé dam bao viéc xay
dung ké hoach va gido duc lao dong cho hoc sinh hiéu qua.

- T6 chirc cho hoc sinh lao dong v¢ sinh, tu bo truong, 16p, song song voi
viéc gido duc y thire gilr gin VS cong cong.

3. Cac diéu kién thiét yéu

3.1. Cong tac doi ngii

- Bdi dudng d6i ngii: Tao diéu kién cho GV tiép tuc tham gia cac 16p bodi
dudng chuyén moén cua nganh. Cac t6 thuc hién trién khai cac noi dung da dugc
bdi dudng ¢t can va to chire thyc hién. Nha trudng t6 chirc bdi dudng doi ngii



vé cong tac chuyén mon, nghiép vy, cong tac quan ly: Nhiém vu nam hoc, ghi
chép cac loai ho so §6 sach., cac thong tu, van ban chi dao chuyén mon.

- Qéng tac kiém tra nodi bd: Nha truong xay dqu Kquiém tra no1 bo theo
hudéng df?m, thuc hién ki€m tra chuyén mon, cac loai hd so s6 sach theo quy dinh

Ton tai: q

Cong tac kiém tra n6i bo: Nha truong chua kip thoi xay dung KH kiém tra
ndi bg, thuc hién kiém tra chuyén mon, chuyén dé, cac loai hd so sé sach theo
quy dinh. )

3.2. Co so vat chat, tai chinh

- Tiép tuc ra soat dau tu mua sim trang thiét bi ¢6 dung day hoc.

- Tang cuong cong tac quan 1y, bao quan CSVC, trang thiét bi dd dung
day hoc. Ban giao tai san cho tirng ca nhan phu trach, ban giao tai san cho 16p
hoc (D/c Vinh)

- Tuyén truyén nang cao y thirc trach nhiém trong cong tac PCCC.

Ton tai:

- Viéc mua sim trang thiét bi d6 dung day hoc 2024 chua thyc hi¢n dc.

- Chua hoan thanh rat tién hoan tra hoc phi nam hoc 2023-2024,

- Cham khic phuc hdu qua sau bao: Thu tuc thanh 1y nha bé boi; stra chita
nha da nang, stra chira mai chéng nong nha hoc sinh; nha xe hoc sinh;

4. T6 chire, quan ly

- Tiép tuc thyc hién né van hoa cong so, ky luat, ky cuong hanh chinh:
Nha trudng cong khai quy tac Gng Xt ciia gido vién, ndi quy nha truong.

- Xay dyng va duyét KH nim hoc: Cin cr cong vian hudng dan
1405/PGD&DT thyc hién nhiém vu nam hoc cua nganh.

+ Nha truong xay dung du thao KH

+ Céc tO chuyén mon, tO vin phong té chiic nghién ctru tham gia v kién.

- Tiép tuc thyc hién nghiém cac quy dinh vé day thém, hoc thém

- Thyc hién cac khoan thu chi theo diing huéng dan ctia nganh.

- T6 chirc L& khai giang thanh cong.

- T6 chirc hop PHHS thong nhit.

II. NHIEM VU TRONG TAM THANG 10/2024

1. Cong tac phat trién

- Tiép tuc duy tri s1 s6 hoc sinh cég: 16p, nang cao ti 1€ chuyén can, GVCN,
gido vién truc ban kip thoi phdn anh vé gia dinh va BGH céc truong hop hoc
sinh nghi hoc khong c6 1y do.

- Tiép tuc quan tAm hoc sinh c6 hoan canh dic biét kho khan.

- Hoan thanh hoé so dé nghi UBND thi xa kiém tra cong nhan két qua
PCGD nam 2024,

2. Cong tac chuyén mon



- Tiép tuc thyc hién nghiém quy ché chuyén mon: Ra vao 16p dung gio,
soan giang, du gio thdm 16p, dang ky st dung d6 dung thi€t bi day hoc vao
giang day.

- Tang cuong st dung dd dung day hoc c6 hiéu qua trong cac tiét day, tich
cuc ing dung CNTT trong day hoc, str dung c6 hi¢u qua trang thiét bi day hoc.

- Tang cuong cac giai phap phu dao hoc sinh yéu ddi v6i mbi bo mén.

Tiép tuc thuc hién cong tac bdi dudng hoc sinh gioi: Cha trong d6i voi hoc sinh
gioi khoi 9, khoi 8, quan tam dén cac khdi 1p 6,7,8 dé tao ngudn.

- Céc t6 CM thyc hién sinh hoat chuyén moén dam bao theo huéng dan va
dung lich quy dinh. Tang cuong du gio' tham 16p dé boi dudng chuyén mon cho
ddng nghiép va tu bdi dudng chuyén mon, giam sat viéc thuc hién ké hoach day
hoc, soan duy¢t giao an cua giao vién.

- B phan CM chi dao GVCN xay dung ké hoach gido duc c4 nhan d6i
v6i HS khuyét tat hoc hoa nhap. Trong d6 quy dinh 16 cac mén hoc sinh ¢6 the
hoc, hinh thire danh gia. Ddc biét quan tam dén viéc dong vién khuyén khich hoc
sinh trong qua trinh kiém tra danh gia.

- To chirc chuyén dé cap truong: (CM xdy dung KH cu thé thuc hién).

- T6 chtrc day hoc bai hoc STEM ¢ céac khéi 16p theo ké hoach.

- T6 chirc on tap chuan bi tot kiém tra gitra ky 1.

- Tham gia cudc thi Hung bién Tiéng Anh;

- Tham gia cudc thi Cau 16ng, Hoi thi tiéng hat HS...

- Tham gia cudc thi Péu truong Vioedu (nhom Toan tham gia tap huén,
12p danh sach gui vé BTC tao tai khoan, huéng dan HS dy thi theo CV
2811/SGD DT- GDPT cua S¢ Giao duc va bBao tao Quang Ninh).

- Trién khai KH kiém tra ndi bd nim hoc 2024-2025. (theo ¢4 nhan, theo
chuyén de€...).

- bang ky du thi GVG cép thi xa theo KH.

3. Cong tac quan li doi ngii

- Cong doan t?) chtc cac hoat dong nhan ngay Ql}éc té nguoi cao tudi
01/10; Coéng doan ket hop voi ban nit cong xdy dung ke hoach t6 chue chao
mung ngay 20/10; Chuyén moén phat dong phong trao thi dua "Day tot, hoc tot"
trong gido vién va hoc sinh.

- Tang cuong du gid tham 16p. Thyc hién kiém tra ndi bo thang 10 theo
ké hoach.

- Trién khai ké hoach, quy ché thi dua nim hoc 2024-2025: céac t6 CM to
chtrc cho thanh vién cua ra soat lai dang ky thi dua.

4. Co sé vat chat



- Tiép tuc dau tu tu bd co sd vat chat 16p hoc: Trang tri cac 16p, stra chira
quat di¢n, duong truyén Intenter dap ing y€u cau str dung.

- St dung c6 hi¢u qua CSVC thiét bi phong hoc, phong hoc bo mon.

- Tiép tuc phat huy co6 hiéu qua tu sach 16p hoc, cac 16p dau tu bd sung
sach cho tu sach cua 16p.

- Trién khai KH céng khai hoa cac ND theo thong tu 09/TT-BGD&DT.

5. To chiic - quan ly

- Trién khai KH T6 chirc Hoi nghi CB-NG-NLD nam hoc 2024-2025 theo
KH chiéu ngay 05/10/2024.

- Tiép tuc thuc hién né nép ky cuong, van hoa cong so, quy tc Ung Xur
trong truong hoc. Thyc hién nghiém tuc cac quy dinh vé day thém, hoc thém.

- P6i moi cong tac quan 1y theo huéng phan cap, phan quyén, tu chiu
tr‘a’lch n}liém: Hi¢u trudng chiu trach vai tat ca cac hoat dong cuia don vi, quan 1y
dau moi1 1a Pho HT, TTCM, GVCN; Pho hi@u tru’g"mg chiu trach nhiém véi hoa:[
dong thudc linh vuc phu trach, quan 1}'/’ dau mo1 la cac TTCM, GVCN. To6
trq’éng la ngudi chiu trach nhic;%m cao nhat trudc I:Iiéq tru’g”mg, pho HT vé viéc
diéu hanh, st dung va phan phoi nguén lyc trong t6; vé chat lugng giang day va
cac hoat dong giao duc khac cta gido vién trong pham vi t6. GVCN chiu trach
nhiém v&i cac hoat dong cua 16p chi nhiém.

- bam bao thuc hién dung céc ché d6 chinh sach cho CBGV-NLP. Thuc
hién nang lvong dung han, nang thim nién nghé cho CBGV.

- Trién khai cac van ban ctia nganh:

+ CoOng van 1644.P§}D8§DI-V/V h}ré’ng dan thuc hién nhiém vu ung dung
cong ngh¢ thong tin, chuyén doi so va thong ké gido duc nam hoc 2024-2025

+ Cong van 1662,.PGD&BT-V/V huong dan trién khai thuc hién nhiém vu
nam hoc 2024 - 2025 do61 vai gido duc dan tde

+ Cong van 1682.PGD&DT-V/v huong dan thyc hién kiém tra, danh gia
tir nam hoc 2024-2025 cap THCS.

+ Cong vin 1699.PGD&DT-Thong bao vé xay dung lai phuong 4n tu chu
giai doan 2023-2025

1 Cong van 1697.PGD&DT-V/v gop y mot s6 n6i dung du kién stra doi,
bo sung Quy ché tuyén sinh THCS va tuyén sinh THPT

+ Cong van 1708.PGD&PT-V/v huéng din cong tac thanh tra, kiém tra
nam hoc 2024-2025.

6. Cac hoat dong khac

- T6 chtic cac hoat dong huong ung chu diém thang "Cham ngoan hoc
gioi". Lién Do1 phat dong phong trao thi dua hoc sinh "Hoc tot" chao mung
Ngay NGVN 20/11, thoi gian tu 21/10 dén 16/11.



- Ti€ép tuc duy tri cac nén nép hoat dong cua Doi, gido duc hoc sinh ve
ngdn ngir, hanh vi tng xr van minh, lich su.

- Tiép tuc trién khai thuc hién gido duc an toan giao thong, quan 1y ngin
chan tinh trang hoc sinh di xe mo to, xe dap dién khong dd1 mii bao hiém; thuc
hién moé hinh “Céng truong xanh, sach, dep va dam bdo trat tu an toan giao
thong”, tiép tuc dua viéc chép hanh phép luat vé trat tu ATGT thanh tiéu chi
danh gia thi dua cta céac 19p, tiéu chi xép loai hanh kiém ddi véi hoc sinh.

- Tang cuodng gido duc y thure gitr gin vé sinh ca nhan, tap the; tiép tuc
tuyén truyén phong chéng bénh dich theo mua: Bénh sét xuat huyét, dau mat
do..

- Tuyér} chon hoc sinh tham gia cac CLB, do1 tuyén dé boi dudng hoc
sinh nang khi€u chuan bi cho cac giai thi dau trong nam hoc.

- Tuyén truyén cong tac phong chay, chita chdy hudng Gmg ngay toan dan
phong chay (04/10).

- Trién khai thuc hién chuong trinh cong tac doi nam hoc 2024-2025,
chuong trinh doc va lam theo bao Poi. To churc dai hoi chi doi va Lién doi.

I11. KE HOACH CU THE

Thoi

gian Noi dung cong viéc Ngwoi thuc hién

- T6 chirc hop hoi dong CBGVNV nha truong | HD
thong qua bao céo két qua thyuc hién thang 9 va
ké hoach trién khai thang 10/2024.

30/9- |- Thuc hién né nép chuyén mén day hoc theo | CBGV
05/10 | KH.
- Hoan thanh bai dy thi “Tuyén truyén vé di | GV phu trach
tich nha Tran” ndp theo KH.
- T chirc HNCBVC NLD nim 2024-2025 CBGVNV-NLD

- T6 chirc thyc hién né nép chuyén mon day CBGV
07/10- | hoc theo KH. Kiém tra né nép day va hoc, quan
12/10 |1y sisd HS.

- Tham gia giai cau 1ong HS thi xA. GV, HS phan cong

14/10- | - Thyc hién né nép chuyén mén, né nép day va | CBGV
19/10 | hoc, quan 1y si sb

- Thyc hién céc hoat dong KN ngay 20-10 CBGV
21/10- | - Lién d6i Phat dong phong trao thi dua "Hoc | CBGV
26/10 | tot". CBGV

- Thuc hién né nép chuyén mon day va hoc Ban KT noi bo




- Kiém tra noi bd theo KH

28/10-
02/11

- Thyc hién né nép chuyén mon; 6n tap, t6 chirc
KT gitra ky 1.

- Kiém tra noi bd theo KH

- Tham gia du thi GVG cép thi xa theo KH

CBGV

Ban KT noi bo
GV

Trén ddy 1a Bao cdo két qua thuc hién nhiém vu thang 9/2024 va nhiém
vu trong tam cong tac thang 10/2024 cua nha truong, cac doan the, to chuyén
mon, t6 vin phong va CBGVNV nha truong nghiém tuc trién khai thuc hién./.

Noi nhdn:

- Phong GD&DPT (b/c);

- BGH, cac TV nha truong (t/h),
-Luu VP.

HIEU TRUONG

Vuong Quéc Pam
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