PHONG GD&DPT DONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS LE HONG PHONG Poc 13p - Ty do - Hanh phic
S6: 232/THCSLHP Péng Triéu, ngdy 26 thang 7 nam 2022
BAO CAO

PANH GIA TINH HINH THUC HIEN NHIEM, VU THANG 6-7/2022
VA NHIEM VU TRONG TAM THANG 8/2022

I. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 6-7
- Toan thé CB, GV, NV nghi h¢ an toan, thyc hi¢n ding ché do nghi he
tur 01/6 - tra phép 01/8/2022

- C4c dong chi can b, gido vién duoc didu dong cong tac trong thoi gian
nghi h¢ da thuc hién tdt cac nhiém vu duoc giao.

- Cac dc trong BGH, Ban chép hanh CB, nhan vién chi dao va thuc hién
t6t cac van ban chi dao cta cac cap trong dip hé.

- Cong tac phdi hop quan 1y hoc sinh trong hé: B/c Duy day boi, cac dc
GVCN thuong xuyén nim bat tinh hinh hoc sinh trong h¢, phbi hop cing nha
truong to chirc tiém phong covid cho hoc sinh.

- Tham gia nghiém tc cic budi tip huan chuong trinh SGK 16p 7, 16p
BDTX cua CBQL.

- Két qua thi vao THPT Péng Triéu, Lé Chan: 53/83 em dd (Ti 1&
63,86%).

- Cong tac tuyén sinh 16p 6: Hoi dong tuyén sinh lam viéc ding quy
ché, c6 124 ho so dang ky xét tuyén.

- Thyc hién chuyén trudng va tiép nhan hoc sinh theo ding quy dinh:
C6 3 hoc sinh chuyén dén trong heé.

- Cong tac thi dua: Truong dat TT LD xuat sac; Ca nhan: Co 25/26 d/c
dat LDTT trong d6 c¢6 03 CSTD cép Co s, 04 d/c UBND thi xa ting gidy khen,
01 d/c SGD tang GK

II. NHIEM VU TRONG TAM THANG 8/2022

1. Cong tac phat trién

- Tuyén sinh 16p 6: Tiép tuc hoan thanh hd so tuyén sinh, duyét két
qua tuyén sinh theo KH ctia PGD. Nha truong tién hanh bién ché 16p 6 theo
quan diém khong to chirc khao sat hoc sinh dau nam dé xép 16p, xét nhitng HS
c6 diém Tiéng Anh tot vao 1 16p dé tang cuong Tiéng Anh c6 yéu td nguoi nudce
ngoai. On dinh bién ché 16p: Quy mé nha trudng nim hoc 2022-2023 14 11 16p
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- Théng bao thoi gian tap trung d6i v6i hoc sinh toan truong khi ¢ cong
van hudéng dan, Huy dong HS cac 16p 7,8,9 ra 16p theo thoi gian quy dinh, chéng
hién tugng hoc sinh bo hoc trong he.

- Piéu tra PCGD céc dd tudi theo dia ban khu duoc phu trach ( Céc
nhém truéng phan cong cac thanh vién trong nhém thyuc hién diéu tra phd cap.
Luu y: GVCN 16p 9 nam hoc 2021- 2022 dién cac thong tin ndi dung HS 16p 9
vao hoc truong nao, HS 16p 6 dién thong tin ctia 16p minh tir 16p 5 1én 16p 6 nim
hoc 2022-2023)

2. Cong tac chuyén mon

- Tham gia cac 16p tap huan chuyén mén theo cong van huéng dan cia
phong GD&DPT; S6 GD&DT; tham gia 16p BDTX GV cua truong PH Ha Long.

- Ra so4t lai danh sach hoc sinh kiém tra lai, phan cong GV 0On tap, ra dé
kiém tra, thanh 1ap hoi dong kiém tra lai, xét 1én 16p cho hoc sinh dting quy dinh.

- Du kién phan cong chuyén mon, phan cong cong tac chil nhiém.

- Xay dung ké hoach day hoc ctia cac mén hoc ddi vai khdi 7

- Phan cong chuyén moén hoc ky I, sap xép thdi khoa biéu cho nim hoc méi

3. Cac diéu kién thiét yéu

3.1.Dgi ngii

- Phan cong trach nhiém céc thanh vién trong BGH, trong t6 hanh chinh
ctua nha truong.

- Phan cong GV kiém nhiém cong tac thiét bi thi nghiém, thi quy.

- Céc gi4o vién duoc phan cong chuyén moén xay dung ké hoach gido

duc mén hoc dé phé duyét khi ¢6 hudng dan cia PGD

- P/c Thu tong phu trach Doi, chi dong x4y dung cac ké hoach trién khai

cong tac Poi ngay tir ddu nam hoc dic biét 1a biéu miu thi dua (hang

tuan, theo dot, cudi hoc ky)

- GVCN 16p phai dic biét quan tim, sat sao dén 16p minh chl nhiém,
quan tam dén né nép, ky luat ctia hoc sinh ngay tir du nam dé hoc sinh di vao on
dinh. Diac biét 13 GVCN khdi 6: 6n dinh to chtc, si s6 16p minh cht nhiém, nim
vitng tinh hinh cua 16p.

3.2.Co 56 vit chit

- Chuan bi vian phong pham phuc vu cong tac chuyén mén: Cin cir tinh
hinh thuc té dé phat van phong pham cho gido vién, hd so sb sach cho cac to
chuyén mon, cac 16p hoc. (Té Hanh chinh thuc hién nhu moi nam)

- Lao dong sip xép lai cac phong 1am viée. Kiém ke, sap xép lai phong TBDH:
Nhom Sinh- Hoa - Ly ciing d/c phy trach phong TBDH tién hanh sip xép lai.
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- Tiép tuc tu bo, cung c6 CSVC, cac diéu kién can thiét phuc vu cong tac day
va hoc, tién hanh ban giao CSVC cho céc 16p.

- Phan cong kiém tra lai toan b hé théng cac thiét bi CNTT, phong hoc Tin
hoc: B/c Cuong, Linh, céc thiét bi CNTT trong 16p hoc: GVCN, Thiét bi Phong
boi: B/c Thu

*Chu y: C6 y thic giit gin tai san chung, tat dién, quat, may tinh khi khong
can thiét va trudce khi ra vé dé phong chong chay, nd trong truong hoc.

4. Té chirc - quén 1y

- On dinh hoat dong cac td, cac doan thé:

+ Kién toan cong tac to chirc cua to chuyén mén. Duy tri hoat dong cua 2 to

chuyén mén va t6 Vin phong.

+ Céac doan thé: Poan thanh nién (B/c Thao), Poi thiéu nién (B/c Thu)

- H6 so s sach quan 1y trong nha truong duge thue hién theo Diéu 1é trudng
hoc ban hanh theo théng tu 32/2020/TT-BGD BT cy thé:

+ Chuan bj cac diéu kién cho khai giang nim hoc méi.

+ Tao co s& dir liéu nam hoc 2022 -2023 trén phan mém quan 1y truc tuyén
SMAS, chuyén hoc sinh 1én 16p. Déi véi 16p 6, GVCN nhép day da thong tin 1y
lich cua hoc sinh trén phﬁn mém; GVCN céc 16p con lai chu dong ra soat lai thong
tin 1y lich ctia hoc sinh (cdn ctr vao Gidy khai sinh ciia hoc sinh)

5. Cong tiac phong chdng dich Covid-19

- Thyc hién tuyén truyén va nam ving cac van ban chi dao vé phong chéng
dich ctia Ban chi dao céc cap.

- Kién toan Ban chi dao phong chéng dich ctia nha truong; CBGVNV va HS
tiép tuc thuc hién ké hoach phong chéng dich cua nha truong; 1ap danh sach doi
phan mg nhanh hd trg cong tac phong dich tai dia phuong khi can thiét.

- Bo phan chuyén mon xay dung phuong an to chirc day hoc truc tuyén néu
tinh dich bénh Covid-19 c6 dién bién phtic tap va phai té chirc hoc tai nha.

- Bo phany té truong hoc ra sodt cac diéu kién CSVC phong chéng dich, dé xuét,
tham muu vé6i Hiéu trudng bo sung nhimg thiét bi con thiéu dé chuan bi dén hoc sinh
t61 truong tap trung dau ndm hoc (thuc hién theo vin ban chi dao cua nganh)

6. Cong tac khac

- T6 chtic 3 cudc thi: Viét Nam-Lao; Viét “ nhiing ky niém sau sic vé thay
¢ va mai truong”; “Tim hiéu vé lich sir truyén théng yéu nude cta dan toc Viét
Nam” nam 2022

- Tiép tuc tap luyén van nghé thi cum ngay 10/8/2022: Toan thé cac d/c
CBGV,NV nha truong s€ di ¢ vii va hd tro cac tiét muc cta nha truong.
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- Kiém tra lai hd so tuyén sinh dé ndop PGD
7. Du kién phin céng chuyén mén nim 2022-2023
Trén day 14 ké hoach hoat dong thang 8 cua truong THCS Lé Hong
Phong. D& nghi cac bd phan, ca nhan trong nha truong trién khai va nghiém tuc thuc
hi¢n./

Noi nhén: KT. HIEU TRUONG
- BGH (c/d); PHO HIEU TRUONG
-CBGVNV (t/h); e
- Website; A
- Luu: VT.
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